Club Leadership Plan

For Rotarians who have joined more than three years ago, you may
remember that we used to have Four Service Committees to echo
Rotary’s Four Avenues of Service: Club Service, Vocational Service,
Community Service, and International Service. In Year 2007, our club
adopted the “Club Leadership Plan” and changed our administrative
structure to five major committees: Club Administration, Membership,

Service Projects, Public Relations, and Rotary Foundation Committees.

Has Rotary quit its Four Avenues of Service? The answer is “No.”

The Club Leadership Plan is just a recommended administrative structure,
designed to help clubs increase their ability to meet their goals in each
Avenue of Service. Clubs are not required to adopt the plan, and are
encouraged to amend the structure for best efficiency of operations
according to their individual conditions. It doesn’t matter how a club’s
committee structure looks like, as long as it can faithfully practice the

four avenues of service to serve its members and the community.



